MINUTES

Church Council Meeting
March 10, 2010

The regular meeting of Church Council of First United Methodist Church, Williamstown,
West Virginia, was called to order at 6:34 p.m., and opened with Pastor Steve Gedon
reading from Numbers 13 which cautions us that the ways we lived in the past may
enslave us in the future. He expanded on this theme by reading a definition of “Current
Reality” and “Perceived Reality” on page 2 of the Leadership Agenda (copy attached
and made a part of these minutes). He then asked that we look around at the landscape
(what are we doing?), assess based on the mission (why are we doing it?), report (report
of activities prior to a meeting), recommend (the hard realities of leaders) and improve.
This was followed by prayer by Pastor Steve Gedon.

In attendance were Chip Pickering, Church Council Chairperson; Steve Bodnar, Trustees
Team Chairperson; Cyndy Goldsworthy, Communications and Prayer Teams
Chairperson; Dee McCallister, UMW President and Lay Member to the Annual
Conference; Jim Hostottle, Member-at-Large; Steve Gedon, Pastor, and Betty Ball,
Church Council Secretary.

At last month’s Council meeting Tonia Bohnen proposed preparing a church-wide survey
for use in determining needs and direction of the church (copy of the proposed
Congregational Survey is attached and made an official part of these minutes). At that
meeting it was also noted that a financial audit is due in April. Betty Ball will contact
James Ice, CPA, to see if he can do this for us or recommend someone who will.

Trustees - Steve Bodnar reported that two heat exchangers were replaced at a cost of
$5,368. There are four heat exchangers on the roof, one was replaced in 2009, leaving
just one that may need to be replaced in the future. Regarding the work to be done on the
stained glass windows, the firm of Willet-Hauser Architectural Glass, Inc., has received
our down payment and will contact us in late spring or early summer when they plan to
do the work. We had concerns about timeliness of the work on the stained glass window,
work which has not been done and therefore the glass has broken. With the replacement
of the heat exchangers, our heating should be up-to-date. Last year a new furnace was
installed in the church and a new air-condition unit was purchased for the parsonage.

The only thing that might need replacing is the outside AC and plans are in place to
replace the fire alarm system.
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Finance - Steve Gedon passed out a chart showing average weekly giving for the first ten
weeks of 2010 (copy of which is attached and made an official part of these minutes).
We are doing well. Cyndy asked if there were any plans for stewardship. Steve said
there is nothing specific. He would like to sit down with Evan Bohnen (one of the many
talented people we have in FUMC and who is a fund raiser for Marietta College). He
feels Evan could provide us with good ideas for making members more receptive to
tithing and other forms of stewardship. How do we tell the congregation about all the
wonderful things we do in this church? One example was Sunday’s presentation by
Tammy Burge of the works done by our Girl Scout Troop. People want to give to an
organization that is life-changing. How do you engage these people? We have to have
that dialogue. We need to plan now, look for resources, perhaps have a fall campaign,
finding ways to elevate giving on a more consistent basis.

Steve Gedon passed out a copy of his proposed Easter letter (copy attached and made an
official part of these minutes). The Easter gift is factored into our income. Is this
consistent with what we are trying to do? One of the ways we touch people is by
motivating them in a consistent method. At some point the Ministry Teams have to take
responsibility for themselves. Discussion was held on how to work with the Teams and
when that is appropriate.

Dee asked if there has been any difference in the amount of giving in having the offering
after rather than before the sermon. Steve said there has been no difference. Jim asked
what percentage of the collection comes in as cash and what percent is by check. Steve
said he didn’t have that information. Steve Bodnar said from the plate there were more
checks than cash. Steve Gedon said it would be interesting to know how many give in
cash and how many by check. He said a giving unit is someone who has given more than
once and the amount per giving unit is something like 70% give $100 or less per year. If
you can engage people and raise giving by 1% most of what we are talking about would
disappear. The question is how to get that across in an effective way. Steve Gedon said
in the fall when members get their quarterly statements it is accompanied by a letter
about stewardship.

We would like to get someone from the congregation to tell what the church has meant to
them. Few people are willing to stand up on Sunday morning and talk about their giving
habits. Steve Bodnar said something that is not tracked or counted at all is what is just
done around here. Cyndy asked if people were given information about records in past
years, tithing 20 years ago, would that hold them more accountable. Steve Gedon said
we can’t do that. It was suggested to have a slide of a chart showing the difference a 1%
increase would make.

Chip said what most challenged him in the past was a document of what the next step
could be for him, asking him to decide if he could take that extra step. That is a personal
thing. It was suggested having a slide at the beginning of the service showing year-to-
date income and year-to-date program needs. The thinking of that is, as a group, people
will realize there is a goal set out to achieve.
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Steve Gedon said stewardship is not easy; it is a mental thing. If we put up a chart
showing that we are in plus figures, giving slows, and if it shows we are behind, that is
negative, a concern. Dee said Frank Fenton would make charts like stair steps, showing
suggestions for giving.

Chip mentioned human behavior and the Hawthorne Effect. If you go into a workroom
and turn out the lights, work will improve. If you then raise the light, work will further
improve. If you then turn the lights all the way on, there is further improvement. The
people were tickled pink that someone cared enough about them to check what they are
doing. This effect may cause a need to raise salaries. The minute you start to measure
something, you will improve it. If we tell what the needs for giving are, people will
begin to pay attention to it. As a part of this team, we need to ask if we are pulling our
share of the load.

Discussion was held about small churches that show attendance and amounts of giving
every week. Dee suggested putting something like that in the corner of the screen each
Sunday, showing last week’s attendance and amount of giving.

Steve Bodnar said, compared to other churches, we are very healthy. Steve Gedon said
we also have a very aggressive budget. He would like to have this discussion with the
Finance Team. We need to talk to some people, asking what works for them and who
will monitor how that works. We need to look at that in a better context.

Dee asked if she was supposed to be on the Finance Team. Steve said if they are talking
about salaries and budget matters, the answer is yes. If just general issues, she is
welcome but doesn’t have to attend.

We need a Chairperson for Staff-Parish Relations Team. Steve met with Tony Stephens
about changes in custodial duties and Tony will now work on Monday, Wednesday and
Friday from 4:30 to 7 p.m., and Sunday morning to be finished by 8 a.m. The Pastor
Evaluation process will soon get started.

Everything is on schedule for the Lenten Season. The cost of the Reuter’s memory
upgrade for the organ is $2,895 and a donation of $3,000 has been given to cover that
cost. Upcoming worship events are Seder Meal on March 31* at 6 p.m., The Last Supper
Drama, April 2™ at 7:30 p.m., and Easter on April 4" 7 a.m. in the Park, 9 am. and 11
a.m.

New Business - Cathy Engle is working on the new church directory. Every family will
get a binder so that, in years to come, they will be able to add pages to it. Since the
pictures were taken here at church, rather than by a firm such as Olan Mills, if in a few
years someone decides they would like a new picture in the directory, that can easily be
done. The directory should be available in another month or so.
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The Communications Team is trying to get a sample of the pulse of the congregation and
is proposing to submit a survey to the congregation for use in determining direction of the
church (copy is attached and made an official part of these minutes). Discussion was
held on expected reply and it is thought that a 5% response would be good. Some
thought a 5% response would not be sufficient information for a group such as FUMC.
Further discussion was held on how answers may be used to facilitate a one-year and/or
five-year plan for the church. Cyndy explained various parts of the survey and suggestion
was made to have all Ministry Team members complete the survey before it is given to
the general population of the church.

Parking signs for visitors spaces was discussed. It is felt that rather than immediately
marking off six visitor parking spaces on Sundays, it would be prudent to start with two
visitor spaces and accompanying signs to see how that goes. As Jim Hostottle said, it
would be upsetting to come late to church, find no parking space except for six empty
visitor parking spaces. Chip Pickering volunteered to make the two needed signs.

District upcoming events (copies of circulars attached and made a part of these minutes)
are Celebration of Mission Event on April 24® and College of Discipleship on April 17",

Cyndy mentioned the 30-hour Famine, March 19-20, which will be attended by 60-70
youth from various churches.

Meeting adjourned on motion at 8:25 p.m., and closed with prayer by Betty Ball. Next
Church Council meeting is scheduled for Wednesday, April 14" 6:30 p.m.
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Betty Ball, Church Council Secretary

Attachments:

FUMC Congregational Survey - 2010 (3 pages)
Leadership Team Agenda Opening Remarks (1 page)
Chart of Weekly Giving (1 page)

Draft of Easter letter (1 page)

Celebration of Mission Event Circular (2 pages)
College of Discipleship Circular (2 pages)



11Ty Leadership Team Agenda
l‘ March 10, 2010
B ’h Devotional [Numbers 13:21-14:1]
n——

Current Reality

e Reality is the present experience of life. One possible
/‘D aCA interpretation is Perceived Redlity. This interpretation occurs when
- ﬁ'\ perception of past experiences and subsequent fears of the future
) ’] controls a person’s response to the present. Another possible
interpretation of the present experience of life is Envisioned
First United Methodist Church Reality. This interpretation occurs when God’s promised future
controls a person’s response to the present. Perceived reality leads
you on a journey to wilderness. Envisioned Reality leads you on a
journey to the Promised Land. The response of the 10 spies and of the congregation of Israel to the reality of
the giants in the Promised Land is an example of Perceived Reality. The response of Joshua and Caleb is an
example of Envisioned Reality.

Making Disciples ~ Making a Difference

People live out the behavior pattern of murmuring as they cling to the perceived security of the past even when
the past has the power to enslave them in the present.

The question every local church must answer as it plans its ministries is the following: Will we plan our ministries
based on memories of the past, or will we plan ministries in the promises of Jesus Christ?

The Final Lesson is this: Both reports regarding the Promised Land were ultimately fulfilled.
- 10 died in the comfort of the past, but never saw the promise for their children
- 2 believe and experience for themselves the fulfillment of God’s promises for those they loved
Reflection
Murmuring in our church is
(a) Significantly detrimental (b) somewhat (c) minimal (d) not at all

Does FUMC have a history of honestly assessing its current reality?

Church issues are decided through
(a) Envisioned Reality
(b) Perceived Reality

The Church’s History experience and history will...
(a) Hold us back
(b) Move us forward

Today our church most people...
(a) Focus on the challenges that are facing the church as the 10 spies did
(b) Focus on the Promises of God’s Presence for our church like Joshua and Caleb
(c) Focus on their navel



90000

80000

70000

60000

50000

40000

30000

20000

10000

Weekly Giving

Avg = $4,778/wk for first 10 wks of 2010

Budget needs ~$5,442 /wk

10

11

12

2007
~1-2008
2009
-8-2010

13

14




Some years ago a sociologist accompanied a group of
mountain climbers on an expedition. He observed a distinct
correlation between cloud cover and contentment. When there was no cloud cover and the
peak was in view, the climbers were energetic, cooperative, and enthusiastic. When the gray
clouds eclipsed the view of the mountaintop, though, the climbers were sullen, selfish and
argumentative.

The same thing happens to us. When our eyes are focused on the majesty and grace of God
there will be a bounce in our step and a song in our heart. But let our eyes focus on the dirt
beneath our feet and we will grumble about every pebble under our shoe, the dust being kicked
up by others or the dreariness of living without a purpose. For this reason Paul urged, "Don't
shuffle along, eyes to the ground, absorbed with the things right in front of you. Look up, and be
alert to the things going on around Christ—that's where the action is. See things from His
perspective” (Col 3:1-2 The Message).

From His Perspective. What a powerful statement! Jesus changes my perspective. No longer
are my eyes focused on the pebbles and the dirt beneath my feet, but on my destination. My life
is no longer about where | am, but where I’'m heading. The prophet says “Look up, look around,
look well!” 1s. 49:15

Easter is an invitation to look up to an empty Cross, regain our perspective, and then
enthusiastically, confidently and joyfully live each day as people with a mission. Let us continue
to share this journey with our friends and neighbors by sharing our blessings and our hearts.

Blessings,
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