MINUTES

Church Council Meeting
April 21, 2010

The regular meeting of Church Council of First United Methodist Church, Williamstown,
West Virginia, was called to order on Wednesday, April 21, 2010, at 7:02 p.m., and
opened with Pastor Steve Gedon reading from Luke 15:2, noting that the church must be
radically counter culture, embodying values and mores that contrast sharply with those of
the world, followed by prayer.

In attendance were Brian Boley, Lay Leader; Ed Engle, Treasurer; Kriss Bodnar, Program
Ministries Team Chairperson; Steve Bodnar, Trustees Team Chairperson; Kianna
Anderson, Administrative Assistance and Childrens’ Ministry Team Chairperson; Cyndy
Goldsworthy, Communications and Prayer Teams Chairperson; Dee McCallister, UMW
President and Lay Member to the Annual Conference; Cindy Pyles, Staff-Parish
Relations Team Chairperson; Jim Hostottle, Member-at-Large; Steve Gedon, Pastor, and
Betty Ball, Church Council Secretary.

Dee McCallister reported that the UMW is building a school and invited everyone to
“buy a brick” for the building. Money for that was sent from the local UMW group.

The minutes of Church Council Meeting of March 10, 2010, had previously been
submitted to those concerned. Motion was made and seconded to approve those minutes
as submitted. Motion passed.

Regarding the financial audit of books of the church, Pastor Steve Gedon contacted CPA
Alice Harris, Parkersburg, West Virginia, and was given an estimated cost of $3,000 for
auditing our non-profit agency. An audit hasn’t been made of our finances for a couple
of years. Kriss Bodnar said it was a good idea to have someone who is completely
unbiased doing this to tell us what we are doing and perhaps what we could do better.
Steve Gedon said there are few things that will destroy a church quicker than folks
thinking something funny is being done with the money. There was discussion on the
amount Ms. Harris might charge. It will be based on the amount of time as the CPA does
not know our church, its level of support, bookkeeping practices, etc. She will be
interested in our process, checks and balances.

Motion was made by Kriss Bodnar, seconded by Betty Ball, to procure the services
of CPA Alice Harris to make an audit of the finances of First United Methodist
Church, Williamstown, West Virginia. Motion passed unanimously.

Trustees - Steve Bodnar will be making a plea to the congregation for funds for the
stained glass window. A roof leak near the bell tower had to be repaired and that was
unexpected. It is planned to update some of the alarm system, as well as replace carpet at
the parsonage.
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Finance - Treasurer Ed Engle reported the Finance Team met on Tuesday, April 20,
2010, and we are not doing well through the first three months of 2010. There is a
shortfall of about $8,100 in operating income. We were doing fairly well through
February but in March there were collections of $21,000 and operating expenses of
$23,000. The Finance Team is proposing a “State of the Church” for next year. They
will be closely monitoring the shortfall. This time last year we had revenue of $71,000.
Regular Sunday giving (to this point $62,000) doesn’t include for problematic type
things. Is it the season, the economy? Cindy Pyles mentioned donations to Haiti and she
considered that part of her tithe. Steve Gedon said one of the things discussed was that
we are beginning to see a shift in attendance in the 9 a.m. and 11 a.m. services.
Traditionally there is more discretionary income from the folks at the 11 a.m. service
than from those of the 9 a.m. service. Perhaps our demographics are changing. Dee said
she noticed that attendance at the 9 a.m. service is going up and going down at the 11
a.m. service, and people are not happy about that shift. Cyndy Goldsworthy asked if that
is a Catch 22 and we are getting younger people growing the church and losing money in
the process. That is a possibility. What one hopes is that if you have more children,
more activities, you will gain everywhere. It is a concern we are watching. Cyndy asked
about a stewardship campaign. Ed Engle said it is a possibility in the fall. Steve Gedon
said if anyone has suggestions, talk to Ed Engle or Jon Dehmlow. Brian Boley also
mentioned stewardship, noting that the young people coming in just don’t know where
the money comes from or where it goes. Cindy Pyles said there are so many different
backgrounds coming in to this church. She came from a non-denominational church
where the preacher told you to give more. Jim Hostottle said younger people coming in
to the church don’t know what good we do. They may be part of the issue because they
are not sure what we do with the money. People gave to the Haiti fund but we are still
doing the Lord’s work here in Williamstown.

Brian asked, “How am I to give more money?” Cyndy said it has to do with tithing. The
true definition is to give money to the church and let God use it. Let people know what a
stewardship campaign is and give them a definition of what tithing is. Cindy said when
people give donuts for Higher Grounds, they consider that as part of their tithe. There
was discussion on tithing and budget cuts, and the need for maintenance and other items
associated with the church building. Steve Gedon said when Finance Team meets in
May, feel free to attend. They will tell us what is going on with the finances. Dee
brought up how the UMW has pursued telling what they do, then giving each member a
card to complete to make a pledge. We need to emphasize compelling generosity. Steve
Gedon said the average tithe is 1 to 2 percent.

Staff-Parish - Cindy Pyles is now the Team Chairperson. They will be working on the
Pastor’s evaluation. Cindy welcomes assistance and advice from everyone.

Program Ministries - Kriss Bodnar reported that this team did not meet in April but will
meet in May.
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Steve Gedon said, looking back, he would like our assessment of how the church is doing
coming out of Easter. There were a number of activities and events and wanted an
assessment after all that. Cyndy said the people who participated in the activities (the
Seder meal and the Friday drama) were touched or moved in some of way. Because of
the proximity of the events, it was a very, very moving time. She enjoyed having Heather
Bletdcher of Jews for Jesus here for the Seder meal and the Friday service was very good.
Kriss said there was a nice variety of activities, something for everyone. From
Wednesday through Sunday there were things going on that appealed to all - from
Wednesday’s Seder meal, Friday’s drama, Saturday’s breakfast and children’s activities,
Sunday’s Easter brunch, and the Easter message - all were truly worshipful experiences.
The spirit of God was in this church. All involved in the Friday drama, what they said,
the 13 men involved touched people in ways they will never know. People went out of
our church crying. Dee said she was impressed with the backdrop designed by Jeff
Martin and assisted by Zane Bodnar. Steve Gedon said we have to feel good about the
message we share.

Our garage sale raised $3,500 for missions. Do people know the missions we support?
He suggested that when Dee next meets with the UMW that she remind them they should
be in church because there is good stuff happening here. Cyndy said we support not just
international missions but local mission projects also. Steve Bodnar said Hearts and
Hands just began supporting a family to enable the single mother to finish a nursing
degree.

New Business - Tonia Bohnen had planned to make a congregational survey but, after
consideration, decided that something different is needed. She is getting together a group
of people who will come back in 6 to 8 months with a 1, 3 or 5-year plan. Kriss said we
know we have a growing childrens’ program, which is going to grow to a youth program.
We know where to focus this year and knowing three years from now would be great.
The thing that makes this different is that it is from the bottom up, driven by laity. Tom
Bandy made recommendations that no one wanted to follow up on. What
recommendations do we want to follow up on? Steve Gedon said if it is driven from that
level, he hopes there will be some “buy in”. We need to give Tonia our best wishes and
our prayers, encouraging her in this endeavor.

The meeting was turned over to Kianna Anderson to explain the Leap Ahead Learning
Center (hereinafter referred to as Learning Center) and her proposal for Council’s
approval. This entity is growing, bursting at the seams, which is very exciting but there
are associated growing pains due to lack of additional space. She has great volunteers
who love the kids and help with Sunday School and Vacation Bible School (VBS)
activities all year long. The Learning Center is a very important part of Childrens
Ministry. It started in 1997 with Julie Meadows. Kianna started in October of 2000 and
in December of that year, Ms. Meadows asked Kianna to take it over. She started as



Page 4

Coordinator of Mother’s Day Out in 2001. In 2009, the Learning Center was created to
offer additional education to the children attending. This program fully relies on God
and is one of the important values taught. They use a Christian-based curriculum.
Parents are made aware that we are a Christian-based program. The children will be
exposed to Bible characters and will celebrate Christmas and Easter. Parents and
children are involved in several church activities, including the “Shoe Box” event. Some
parents are very active in our church. Children in the Learning Center range from one to
five years old. They receive healthy snacks, pray before they eat, 4 and 5 year olds get
reading readiness, and we have a computer in the classroom. We promote a safe
sanctuary policy and are trying very hard to stay within that policy for safety of the
teachers as well as the children, having CPR and first-aid training available. All new
personnel get training in CPR and first-aid. We hold to child-to-teacher ratio set by the
state of West Virginia. We do criminal and background checks of teachers, and have
monthly meetings with them. The personnel have formed some wonderful friendships
within the group and have team-building activities. Cindy Pyles helped Kianna with
hiring some teachers.

This is a non-profit undertaking and it was never intended to be something on which we
make money; it is a ministry. Times are tough and we strive to keep tuition affordable so
everyone can come. We will never turn a child away. We do everything we can to be
able to be sure each child has an opportunity to come to the program. We have a family
that has four kids, the father was laid off from work, they had been part of our program
for five years, so, after talking to Pastor Steve Gedon, the fee was waived for the last four
months. It was important that the children continue being a part of the program. We
have seen some incredible growth. It started in one nursery room, now by fall we will
need five classrooms. We had two teachers and now need ten teachers. We started
having two classes a week and are now holding twenty classes a week. We have 47
families involved. We began with 12 and we have 54 registered to date. All this is
without any advertising other than word-of-mouth. Affecting this is that some play
schools in the area have closed, so we have several of those families registering with us.

Kianna handed out parent and registry information that is given to parents of enrollees
(copies of which are attached and made an official part of these minutes). Information is
requested about the child as well as about the family. The teachers have formed amazing
relationships with the families. One of our teachers, Linda Riddle, has been with us for
eleven years. In the beginning, it took $5,400 to pay our teachers and now it will take
about $37,000. We estimate we are going to need $41,000 to pay the teachers. It has
gotten to the point where we have to have five classes. We don’t want to turn kids away.
The Learning Center families are now attending church. One family just started
attending a couple of Sundays ago at the early service. Many families come to the
children’s activities. They participated with our mission projects, Easter baskets, etc.
Not that each family is coming here, but we are seeing participation from those families.






